Lingfield Running Club Committee minutes

Date: 2"Y December 2019
Location: The Star, Lingfield

Present: Simon Mills (SM), Sue Garner (SG), Clare Evans (CE), Lisa Compton (LC), Dave
Nottidge (DN) Nicky Pumford (NP) Terri Scott (TS)

Apologies: Richard Adams (RA)
Action

1. Minutes of meeting on 315 July 2019
a. Approved

2. Matters arising
a. Tidy up of website - ongoing
b. DN emails being received by TS; Kaye now removed from automated secretary
email.
e. Send out dropbox details DN

3. Website — LC has worked on ‘beginners’ section. Ask Graham if he would like to
provide further support. SM/LC

4. London Marathon Club Ballot
8 applicants have put themselves forward, 7 fit criteria (1 to be fulfilled subject to
volunteering on 14™). Place to be drawn after race on 14t Dec.

5. Christmas Handicap Race
14 Dec, 10a.m. — start from the racecourse and out round Dormansland. Back at
the club afterwards. Suggest Fancy Dress? Put message out on Facebook.  SM

Christmas Handicap Prizes, awards, LM ballot in RVC, MC — SM

Committee member to confirm budget for next years’ prizes with KCS or whoever
offers to buy them.

Agenda item for Aug 2020. TS

6. Club runs and run coaches
Invite club members to do LIRF course — plan to provide members with variety of
routes and paces and possibly venues — Lingfield/EG. LC/SM

7. Grand Prix alternatives
Discussed and looked at stats from race uptake, but further research required.
Replace Reigate half with Gatwick half due to better numbers and timing. Plan to
look at good quality races, one per month? DN




8. Lingfield 10’s.
Feedback given from DN- race to remain at 300 entries with same start and to use

Racemaster. Policy on Lingfield members running race -t.b.c. as is local charity.
Gary Spring likely to take over as race director after next years’ race.

9. Succession planning
Ladies Captain — Fiona Champness;
Men’s Captain- Dave Watkins - should the men’s captain be part of the Lingfield 10’s
committee? Dave/Simon to check/ask. DN/SM

10. Post-Christmas Party
Planned for 25 January. Theme -Tokyo/Olympics/Japanese -optional. Kelly will
provide stir fry/noodles. Ipod tunes — no DJ. Olympic fun games. Cost - £10

11. AOCB
Nationals XC — club to cover entry costs

Change in subs proposed by CE, but will require AGM to vote on any changes
Check constitution regarding dates of AGM — and whether we can hold at the end of
March. SM

Involvement in village events, Lingfest, etc, SG speak to Debbie Wilkes. SG
Dates for next meeting: 4t February 8p.m.

AGM - dates proposed 30 April 20
Pasta Party — 23" April ’20.



