Lingfield Running Club Committee minutes

Date:

13% October, 2021

Location: Zoom

Present: Scott McDonald (SM), Clare Evans (CE), Fiona Champness (FC), Gary
Spring (GS), Terri Scott (TS), Dave Watkins(DW)
Apologies: Kath Garrido (KG)

Minutes of meeting on 4" August 2021 Action
Approved

. Matters arising

a) JW has now completed video and placed on coaching rota.
b) Website training — dates being arranged with Tim Lloyd and Dave Watkins. DW
c) Recruitment of run leaders — 2, Richard A. and James H. Good Run Guide routes to
be shared with paced run leaders. Check routes of flexibility -5k/3m to extend. GS
d) C25K —discussion re launching this for Jan ’22 to boost membership. GS/FC
e) Check application form /C25K/pre-form — for new runners, not yet members. TS
f) Community Newsletter — SM completed blurb - out early November.
g) Report back on feedback from mass starts/handicapped races. GS
3. Pilates with Kirsty
Discussion re this clashing with Club Training sessions booked at Imberhorne. Ask Kirsty
if other days/times available — before/after run sessions? SM
4. LRC Noticeboard
Proposal to have this erected on exterior wall. Discuss with Kellie and email GS. SM
5. Zoom/Face to Face meetings
Proposal to proceed with monthly meetings — alternate between a Zoom (30
minutes) and a Face-to -face meeting. Arrange room at VSSC. TS
6. Club Purchases
X2 gazebos - further research required on most robust model. GS
Hot water caddy to be purchased DW
7. Surrey League XC affiliation fee
CE has emailed and asked for an invoice to be sent. To be paid by 30/10. CE
8. Club paced runs

More variety of paced run leaders required, with a mix of routes. SM, FC and TS have
volunteered.

Social secretary role




Approach RA to see if he wishes to continue/pass on baton on this role. SM

10. New run leaders
Both RA and JH have started their courses. Committee to seek out other club runners
who may wish to pursue LIRF Course

11. Club laptop/database

Discussion around who uses database, how members can access this resource,
possibility of storing data elsewhere. EA to launch Webscore app to be used in races.
Seek further advice from IT knowledge within club — Steve P. SM/DW

12. 10 K championship

Brighton 10k cancelled. Ask Trevor his favourite race DW
13. EA Fees
Have increased by £1, to £16 per year, Club affiliation remains at £150. Forward
email to committee. TS

14. Dennis Crowhurst Memorial race & Christmas handicapped race
To take place on Sunday 7" November @10a.m. — hope to recruit more entries via
Fbook, club nights, etc. marshalls required. Meet at club, 9.45 to drive out. Christmas
handicapped race for Saturday 11" December @ 10.30a.m.; £3 entry to Papyrus, (a
charity supporting the prevention of suicide in the under 35s in the UK); figure of 8 race,
start near Racecourse — Club afterwards for prizes/trophy
15. Club transfer
Catherine Wilson - First choice moved to EG.

16.A.0.B

a) Club timing clock — borrowed for use at Titsey Trail. Last entries Fri /Sat GS

b) Grand Prix races - to check that these don’t clash with XC dates and share with club
members — meet to discuss FC/DW
c) Party — committee approved budget of £500 — Rugby Club venue and DJ to be booked
for 27/11/21. CE/FC

e Updates — Rugby club no longer available.

Next meeting - Tuesday 30th November 2021




